
GOAL AREA: MEMBER ENGAGEMENT

*Equity, Diversity & Inclusion (EDI)

Strategic Plan Highlights

GOAL AREA: KNOWLEDGE EXPLORATION

GOAL AREA: CAPACITY BUILDING

UNDERPINNING GOAL: OUR SUSTAINABILITY

OVERARCHING GOAL: OUR COMMITMENT TO EDI*

Activities from January – March 2024

2022-2025 Strategic Plan
TAKE A LOOK AT THE COMPLETE

Advancing Public Sector Accountability

	Ý Organized a webinar on International 
Women’s Day to highlight how auditors can 
apply a gender lens in their work

	Ý Continued preparing to conduct an 
organizational EDI assessment

International Governance, Accountability and Performance Program
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	Ý Participated in Canada’s Partner Forum in Rwanda, 
organized by Canada’s High Commission
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	Ý Held workshops for the PACs of Alberta and Manitoba and 
for the Legislative Assembly of the Northwest Territories
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	Ý Delivered training in Guyana, with Tyson Shtykalo, Auditor 
General of Manitoba, including courses for the Audit Office 
of Guyana, members of the PAC and other elected officials, 
accounting officers, and internal auditors

	Ý Published 3 new resources for public 
accounts committees:

Quick Reference Sheet – What to 
Expect When Serving on a PAC

Featured Oversight Practice – Getting at the 
Right Answers: New Brunswick’s PAC Calls 
Witnesses Back to Get Needed Answers

	Ý Delivered 10 audit courses, on subjects including Interviewing 
Skills, Managing Audit Projects, Distilling Audit Findings, Internal 
Controls, and more

Register for an upcoming courseAbout our courses

	Ý Welcomed the 2023-2024 Fellows to Canada. 
The Fellows participated in orientation and 
professional development with CAAF then joined their 
Canadian host offices
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Learn More

	Ý Attended the OECD’s Global Anti-Corruption &  
Integrity Forum
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	Ý Opened registration for our Emerging Leaders Program, a 
unique opportunity for auditors to advance their career

	Ý Held train-the-trainer workshops for the Cour des comptes 
of Senegal, co-facilitated by graduate Fellows
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	Ý Hired Vanessa Kammer  
as CAAF’s new Director  
of Operations

Voices from the Field – Role and Value of PAC 
with Kate White, Yukon MLA and PAC Member

Watch the recordings in our webinar archives

•	 Auditing Values and Ethics: Insights 
and Lessons Learned featuring Danielle 
Allaire, Audit Manager, Royal Canadian 
Mounted Police

•	 Women Looking for Safe Spaces: 
Auditing BC Housing’s COVID-19 
Response featuring Janice Dowson, 
Performance Audit Manager, Office of the 
Auditor General of British Columbia

	Ý Held 2 member-exclusive webinars:

	Ý Formed an alliance with the Global Infrastructure  
Anti-Corruption Centre to cooperate in promoting and 
providing anti-corruption information and training

	Ý Participated in the Chartered Institute of Public  
Finance and Accountancy’s Practitioners Steering Group 
for the development of a performance audit qualification

	Ý Continued meeting with members of 
Parliament and other officials to discuss 
funding for CAAF’s oversight program

	Ý Issued a call for candidates to join our 
Board of Directors
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