A\ e, Strategic Plan Highlights
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Activities from October — December 2022

TAKE A LOOK AT THE COMPLETE
2022-2025

GOAL AREA: MEMBER ENGAGEMENT

Strategic Plan @ ;
» Held 3 member exclusive roundtable calls, » Updated the Audit News \\
including presentations on recent audits of database, which gives members
the Offices of the Auditors General (OAGS) access to 8000+ audit reports and documents
of Québec and Canada
éVG( ) rerishia iy e O » Welcomed the Internal Audit Unit of McGill
| o — . University as

a new member @ MCG'lll

GOAL AREA: KNOWLEDGE EXPLORATION

» Published 6 Learnings From
Establishing a New Audit Function
by Karina Sangha, Chief Auditor, Mine
Audits Unit of British Columbia

O » Participated in 4 conferences

« INCOSAI, the triennial conference of the International
Organization of Supreme Audit Institutions (SAls)

« The International Anti-Corruption Conference
= Carleton University’s Bell Chair workshop for Canadian

» Continued a project to help the New York City Sl SRl

Comptroller’s office develop a People-Powered « The Municipal Internal Auditors Association’s annual conference,
Audit Framework where CAAF presented on Auditing Culture

» Worked with the SAls of the Federated States of

O > Colgnp'let.ed a ]cc:habpte;;on Canada ta"_"_jo;‘/‘;"?;s"?d Micronesia and the State of Pohnpei to improve their
submission or a book manuscript, erformance measurement systems
Best Practice Guide for PACs in Smaller P y
Jurisdictions, as part of a project led by McGill .
University and funded by the Social Sciences and Q » Responded to research and analysis requests from the
Humanities Research Council oversight community


https://training.caaf-fcar.ca/en/product/member-exclusive-event-audit-on-worker-health-and-safety-at-b-c-ministry-of-energy-mines-and-low-carbon-innovation/
https://caaf-fcar.ca/en/performance-audit/professional-development/archived-webinars
https://www.caaf-fcar.ca/en/about-us/strategic-plan
https://caaf-fcar.ca/en/performance-audit/research-and-methodology/audit-tips/en/performance-audit/audit-tips/4098-audit-tips-22
https://caaf-fcar.ca/en/performance-audit/research-and-methodology/audit-tips/en/performance-audit/audit-tips/4098-audit-tips-22
https://caaf-fcar.ca/en/about-us/our-members
https://caaf-fcar.ca/en/performance-audit/audit-news#AN
https://caaf-fcar.ca/en/performance-audit/audit-news#AN

A\ A T GOAL AREA: CAPACITY BUILDING

FOUNDATION

_____\4

gbg ! Held our week-long Emerging Leaders program for 22 auditors
. . . = from across
Strategic Plan Highlights e e
from Australia
and Guyana

OVERARCHING GOAL' OUR COMMITMENT To EDI* » Delivered 11 courses in our partner countries, including
: ‘6?‘.‘ - Leadership training for Guyana’s SAl, with the OAG of British Columbia

= Courses for auditors and SAl executives in Senegal, with the OAG of Québec

- Auditing Implementation of the Sustainable Development Goals (SDGs)

This quarter’s courses and projects included the in Viietnam, with the OAG of Canada

following related to EDI:

» Developed a People-Powered Audit Framework % " Presented on Performance Audit in Canada at a webinar of the
with the New York City Comptroller’s office — Peru National Audit Office

» Delivered training on Auditing Gender Equality

@ » Began the 2022-2023
international Fellowships with
virtual training, mentoring and

a bookclub [ Meet the Feliows (5]

@ » Delivered 11 courses, in 3 languages, to over 200 participants from
audit offices in Canada, Australia, Korea, Cayman Islands, the UAE, and
19 jurisdictions in Latin America

L3
24
*Equity, Diversity & Inclusion (EDI)

UNDERPINNING GOAL: OUR SUSTAINABILITY

5 Launched the recruitment process for the
>¢  Foundation’s next President and CEO
@ » Welcomed Guyana’s Public Accounts Committee (PAC) and Auditor General
« for meetings and working sessions in Canada

Learn more °

2e% Continued meeting with Members of : . ‘ah ksh
@  parliament to discuss CAAF’s Pre-Budget 0 > Delivered 2 oversight workshops to
Submission to the House of Commons » The Federal PAC on Reading the Public Accounts
Standing Committee on Finance to = The Nova Scotia PAC on Building and Sustaining an Effective Public Accounts Committee
request funding for our oversight
program .s, » Held 3 workshops on appearing before the PAC or audit committee, for Fisheries
 Learn more (5 “&"  and Oceans Canada, the Office of the Auditor General of Vancouver, and the City Auditor

of Winnipeg

» Added 3 new courses to our offerings
‘ .’ Interviewing Skills  w|&l°:|w Auditin \ Auditing Internal
; ) ) A\ )
\i& ’Tj for Performance izl Implementation " @74 Controls and
i Auditors "~ of the SDGs ##71 < Fraud

e



https://caaf-fcar.ca/en/news/4105-seeking-caafs-next-ceo
https://www.caaf-fcar.ca/en/strongaccountability
https://caaf-fcar.ca/en/performance-audit/professional-development/about-our-courses
https://caaf-fcar.ca/en/international-development-program/2022-2023-fellows

