\ CANADIAN AUDIT ;%‘SZALZOSZKE?;THECOMPL;E
FOUNDATION 2025 Strategic Flan - © GOAL AREA: MEMBER ENGAGEMENT

\ 4

» Held a member-exclusive webinaron % L » Surveyed several institutional
How Will ESG Impact Your Audits? <" 5573 4 members and other clients about

Strategic P'lan High'lights Q - ¥ their training interests

Activities from October — December 2023

» Updated CAAF’s Performance Audit
. Guidance Inventory
7 Learnings from Performance

Measurement Systems in Audit Offices O » Conducted a benchmarking survey of 54
Canadian public sector internal audit organizations

as part of a project with the Government Internal Auditors
Council of Canada

OVERARCHING GOAL: OUR COMMITMENT TO EDI*

» Continued to meet commitments as signatories to the Anti-Racism
Framework for Canada’s international cooperation sector by reporting
our status and efforts on an annual basis

O 7 Ways to Use the Audit News Database
I\ = to Improve Your Audits

» Prepared to roll out the first part of an organizational EDI

Government Auditing:
assessment later this year Committee members: Meeting In Camera With Your 9

Auditor General - Incorporating a Sustainable Development Goal Lens in
e !  Performance Audits, written with the Office of the Auditor

» Deli d . Auditing the Imol . fth General (OAG) of Canada
sl e Cellal UL Ul Elal Tt fds « PASAI Collaborates with CAAF to Develop Performance

*Equity, Diversity & Inclusion (EDI) ©  Sustainable Development Goals at the Technical Conference Measurement Systems in Two SAls, about a project
1) . . . . . 4
: of AFROSAI-E (African Organisation of English-speaking completed for the Pacific Association of Supreme Audit
Supreme Audit Institutions) Institutions

N . . . -
Q » Published a Quick Reference Sheet for Public Accounts O Wrote 2 articles published in the International Journal of

UNDERPINNING GOAL: OUR SUSTAINABILITY
» Spoke at the Performance and Planning Exchange (PPX)

Symposium on a panel examining Future Strategies for Public Audit > Participated in the West African Association of Public

Accounts Committees’ symposium

(J » Began our recruitment process for a

Director of Operations GOAL AREA: CAPACITY BUILDING

¢ ' Engaged agovernment relations firm and met with i':l » Delivered 8 performance audit courses including: @ » Held training on INTOSAI’s SAl Performance Measurement
Several members Of Parliament and Other Ofﬁcials i3 3 courses open for Dedicated offerings for the OAGs of Alberta, New 6?4 Framework for participants in our SAIl LeaderS Proql'am as
to discuss funding for CAAF’s oversight public registration Brunswick, Nova Scotia and Prince Edward Island; theSAl . well as Canadian partners
program of Jamaica; the Canada Revenue Agency; and UNESCO
(9) sceaur 202 public courses J =) Avout ourcourses s@: " Delivered aworkshop on Reading the Public Accounts for
- The federal Standing Committee on Public Canada’s federal Standing Committee on Public Accounts
Accounts passed a motion recommending @ » Delivered training in each of the 4 countries participating in our . . .
that the Government of Canada take steps 6{,‘ international program. % ¢ 'F"’:'esgn:cedlalwtorkshi)l:;\oz.l\t/lanaglng Aydtl.t PrO]Fcots:or_the
; ; \ unicipal Internal Auditors Association of Ontario
EZOAFX'I?’V e ad?.qr:ltate 2L il (e Thank you to partners from the OAGs of Manitoba, Toronto and Quebec and the P
S Oversight program Legislative Assemblies of Alberta and the Northwest Territories for co-facilitating! @ » Began the virtual component of
. Meet the Fell
20% * Concluded a 3-month program of performance audit training ‘(y“ the 2023-2024 Fellowships e- L

and mentoring for 3 auditors from the SAl of Korea @; International Governance, Accountability and Performance Program

1o


https://www.caaf-fcar.ca/en/about-us/strategic-plan
https://www.caaf-fcar.ca/en/performance-audit/research-and-methodology/audit-tips/4207-audit-tips-27#AT27
https://www.caaf-fcar.ca/en/performance-audit/research-and-methodology/audit-tips/4207-audit-tips-27#AT27
https://caaf-fcar.ca/en/performance-audit/research-and-methodology/audit-tips/en/performance-audit/audit-tips/4201-audit-tips-26#AT26
https://caaf-fcar.ca/en/performance-audit/research-and-methodology/audit-tips/en/performance-audit/audit-tips/4201-audit-tips-26#AT26
https://training.caaf-fcar.ca/en/?s=&audience_type=&event_type=live-virtual-training&post_type=product
https://caaf-fcar.ca/en/performance-audit/professional-development/archived-webinars
https://caaf-fcar.ca/en/performance-audit/professional-development/about-our-courses
https://caaf-fcar.ca/en/international-development-program/2023-2024-fellows
https://caaf-fcar.ca/en/international-development-program/fellowships-and-leaders-programs/leaders-programs
https://caaf-fcar.ca/en/performance-audit/audit-news/guidance-inventory
https://caaf-fcar.ca/en/performance-audit/audit-news/guidance-inventory
https://caaf-fcar.ca/images/pdfs/oversight/QuickReferences/MeetingCameraAuditorGeneralEN.pdf
https://caaf-fcar.ca/images/pdfs/oversight/QuickReferences/MeetingCameraAuditorGeneralEN.pdf
https://intosaijournal.org/journal-entry/incorporating-a-sustainable-development-goal-lens-in-performance-audits/
https://intosaijournal.org/journal-entry/incorporating-a-sustainable-development-goal-lens-in-performance-audits/
https://intosaijournal.org/journal-entry/pasai-collaborates-with-caaf-to-develop-performance-measurement-systems-in-two-sais/
https://intosaijournal.org/journal-entry/pasai-collaborates-with-caaf-to-develop-performance-measurement-systems-in-two-sais/

