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FOUNDATION

Strategic Plan Highlights

Activities from April - June 2022

OVERARCHING GOAL: OUR COMMITMENT TO EDI*

Collected resources on EDI, from sources such as the Canadian
Centre for Diversity and Inclusion, and began to look at assessment
tools CAAF can use.

*Equity, Diversity & Inclusion (EDI)

UNDERPINNING GOAL: OUR SUSTAINABILITY

® Continued our efforts in our
2 request for government to

fund CAAF’s Oversight
Program

» Met with 4 Members
of Parliament

» Launched a new
web page

» Published an
opinion editorial in
The Hill Times

» Sent a notice to
members
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@®  Welcomed a new employee to the IGAP

. s

®  cam: Miko Demers b

$ Approved financial statements for 2021-22 Q?g
\

which presented a surplus

e

GOAL AREA: KNOWLEDGE EXPLORATION

» Published The Evolving Role of

GOAL AREA: CAPACITY BUILDING

» Welcomed CAAF’s
International
Fellows to Canada

» Provided an Effective Questioning
workshop for the Guyana PAC

» Delivered a new course on Internal Controls from:
and Fraud through our international program

@; International Governance, Accountability and Performance Program

GOAL AREA: MEMBER ENGAGEMENT

. » Welcomed Canada Revenue =] Published our member
. Agency as a new CAAF member — satisfaction survey results

~{\ » Held 2 member exclusive » Worked closely with members to provide dedicated
J roundtable events 3 course offerings at a time and date that works best for

them - and at a member discounted price!

Delivered FREE webinars on robotics process
Internal Audit in the COVID-19 automation and on beneficial ownership
Environment, developed in
partnership with the Government 3
Internal Auditors Council of Canada [’\
and the Institute of Internal CAAF's CEO, Carol Bellringer, published an articlein
Auditors Canada s A = The Institute of Internal Auditors blog titled: On the Frontlines:

Navigating Awkward Audit Findings in the Public Sector

MANAGEMENT

Delivered a session at the Latin American
Internal Audit Conference on Auditing
Organizational Culture

Held CAAF’s Canadian Municipal Audit Forum where
the Auditor Generals of 5 Canadian cities discussed shared.

Participated in CAROSAI Congress and delivered
a master class on Appearing Before the
Public Accounts Committee and the Media

Launched a new course Appearing before Parliamentary
Committees which will be held on November 8

@ » Connected the Tanzania SAI (a former partner) with 0AG
&  New Brunswick for mentoring

g7 » Delivered an orientation workshop to the municipal audit
committee from the city of Laval

» Offered 6 courses to 103 participants. Participants came
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http://training.caaf-fcar.ca/en/?s=&audience_type=&event_type=webinar&post_type=product
https://caaf-fcar.ca/en/performance-audit/professional-development/archived-webinars
https://caaf-fcar.ca/en/about-us/strategic-plan
https://caaf-fcar.ca/en/strongaccountability
https://caaf-fcar.ca/en/about-us/our-team/our-staff/miko-demers
https://caaf-fcar.ca/en/news/4051-survey-results-2022
https://caaf-fcar.ca/en/performance-audit/performance-audit-commissioned-studies#GIACC-Study
https://training.caaf-fcar.ca/en/product/speaking-truth-to-power-through-the-pac-and-the-media/
https://training.caaf-fcar.ca/en/product/speaking-truth-to-power-through-the-pac-and-the-media/
https://caaf-fcar.ca/en/international-development-program/program-news/4018-2021-22-fellows
https://www.hilltimes.com/2022/06/09/invest-in-stronger-accountability-to-improve-trust-in-government/366426
https://mailchi.mp/caaf-fcar/n8e3kjl1tc-16193930?e=8289718c10



