
Held Annual General Meeting 
and published the 2020-21 
Annual Report

Welcomed:

3 employees: 
Nickolas Cieslinski, Nicolas Ryan and 
Hugues-Albert (H-A) Sully

2 individual members
1 institutional member: the Auditor 

General Department of Jamaica

Began identifying additional funding 
opportunities with the help of 2 
consulting firms

To contribute to the development 
of this course & guidance, 
complete a short survey

Pilot delivery of a new course on 
Engaging the Auditee

 

KEEPING MEMBERS AND PARTNERS INFORMED

 
ON SAMPLING

	» 5 Main Steps That Audit 
Teams Should Follow When 
They Use Sampling

	» 4 Success Factors When 
You Are Sampling for a 
Performance Audit

New Publications

Auditing Organizational Culture: Employee 
Survey Analysis Using Python
by Philip Lillies, Internal Auditor (CIA), retired 

This article argues that auditors can take advantage of 
the rich data provided by employee surveys to extend 
data analytics to audits of organizational culture.

NEW PRACTICE GUIDE

SUSTAINABILITY AND 
ACCOUNTABILITY

BUILDING CAPACITY 
THROUGH OUR 
INTERNATIONAL PROGRAM

Presented at AFROSAI-E’s Gender 
Equality Workshop

Delivered our new virtual Leading Successful 
Audits course to an international supreme audit 
institution

Delivered orientation workshop to the 
Newfoundland and Labrador Public 
Accounts Committee

Delivered presentations to the Institute 
of Internal Auditors (Canada & North 
America) Annual Conferences

SHARING KNOWLEDGE

View our upcoming courses & webinars

+2

Updated Audit News database, 
including recently tabled audits related 
to COVID-19 government response

VOICES FROM THE FIELD

QUARTERLY ACTIVITY REPORT
JULY 2021 – SEPTEMBER 2021

Selected candidates and confirmed plans 
for the 2021-22 Fellowships – beginning 
virtually in November!

Moderated a panel on the benefits 
of cross-party collaboration at the 
CCPAC-CCOLA Conference

Delivered 3 courses + mentoring for the Office 
of the Auditor General of Rwanda, including:

Co-delivered a series of workshops for the Fiji 
Public Accounts Committee thanks to funding from 
the United Nations Development Programme

A follow-up to our Evidence Collection 
and Analysis course where participants 
presented evidence collection 
strategies for upcoming audits

Our 1st virtual book club, where 
participants are reading The 7 Habits of 
Highly Effective People by Stephen Covey

Sampling Methodology for 
Performance Audits

This publication covers the basic concepts, 
approaches, and methods that auditors should be 
familiar with to select and apply appropriate sampling 
methodology in performance audits.

AUDIT TIPS

6

Offered the first two of a series of 
webinars

Published first COVID-19 related 
publication

Launched series of meetings with 
members to discuss challenges 
surrounding COVID-19

Released video on how CAAF is 
adapting to COVID-19

A YEAR OF INNOVATION & TRANSFORMATION
In 2020, CAAF celebrated its 40th anniversary and we began to share stories highlighting our history, transformation, and growth. 

Little did we know that transformation would be the theme of 2020. 
For 40 years, CAAF has been continually updating and expanding its 
programs and services to meet the evolving needs of our members, 
but this year that change came at an exponential rate. As the 
COVID-19 pandemic changed the way we work and required CAAF 

to adapt to new realities and circumstances, we also took it as a 
challenge to create additional value for our members. We adapted  
our offerings to a virtual format, leveraged the benefits of technology, 
and are now able to even better serve our members.

With in-person training put on hold, CAAF quickly pivoted 
to adapting all of its courses into a virtual format and 
developed a series of webinars, the first of which attracted 
over 250 participants. We continued to innovate by 
launching an online registration system and offering two 
new courses to our members: Auditing Gender Equality 
and Project Management for Performance Auditors. 

One of our key goals is to advance knowledge, understanding 
and practice through our research and publications. This year, we 
published more than ever before, keeping auditors informed on 
a wide range of topics, from how to take emerging information 
technology into account in audits, to writing better audit reports, 
to auditing pandemic preparedness. We thank our members who 
contributed their expertise to our Discussion Papers and our 
Voices from the Field and Featured Audits series.

19 publications, including:

Reacting & innovating in 
times of change: a timeline

Transforming our 
professional development 
offerings

Releasing a record number 
of performance audit 
publications

Arranged for staff to work remotely 
and for international Fellows to return 
home safely

Launched COVID-19 Audit 
and Oversight Resource Repository

Launched registration for  
first virtual training courses

MARCH

APRIL

MAY

JUNE

4.5/5 
satisfaction rating

Delivered 6th 
Annual Municipal 
Audit Forum  
in virtual format

13 
municipalities attended

Research Highlights 

Follow-the-Money Audit Mandates: Closing an Accountability Gap 

By Yves Genest1, Vice-President, Products and Services, Canadian Audit and Accountability Foundation 

Introduction 
One of the interesting developments in public sector auditing in the last decades has been the emergence of 

“follow-the-money” audit mandates to close a gap in the chain of accountability for public funds that are 

finding their way in a multitude of pockets. Follow-the-money audits have gradually gained traction, as more 

and more jurisdictions around the world are adopting the mandate in one form or another to perform such 

audits.  

This article provides an overview of what follow-the-money audit mandates entail and why they have become 

necessary. It also explores some variations in how the mandate is articulated and put into practice. Finally, it 

presents some examples of how this mandate has been implemented by different audit institutions and 

highlights some differences between follow-the-money audits and regular performance audits. 

1 You can send your comments and questions on this article to the author at: ygenest@caaf-fcar.ca. 

Better Integrating Root Causes Analysis 
into Legislative Performance Audit

Follow the Money Audit Mandates: 
Closing an Accountability Gap

Research 
Highlights

Voices from the Field

publications on  
COVID-19 related topics

Auditing Pandemic Preparedness 
in the Public Sector

100 Tips for 
Performance Auditors

14 
webinars to over 

837 registrants

26 
courses delivered to 

382 
course participants

Audit Tips8

2
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Research Highlights 

Auditing Pandemic Preparedness in the Public Sector 

By Pierre Fréchette, Director of Research, CAAF 

and Sherazade Shafiq, Program Officer, International Methodology and Training, CAAF 

Introduction 
At the start of the COVID-19 pandemic, public sector auditors first had to adapt to working remotely and find ways 

to complete what they were working on when the crisis began. Then, once the initial shock subsided, many 

auditors started thinking beyond the short term to consider how their audit institution could adjust its audit plans 

to the new reality and provide information and assurance on the programs that governments created to provide 

much-needed support to citizens and businesses during the pandemic.  

In some cases, as in Canada (OAG Canada, 2020) and the United States (U.S. GAO, 2020), legislative bodies rapidly 

requested that auditors undertake audits of COVID-19 expenditures, and auditors agreed to do so. In other 

countries, such as the United Kingdom (NAO, 2020), the national audit office promptly started to produce reports 

to provide an overview of all the announced COVID-related programs and expenditures, thus helping 

parliamentarians and the public to keep track of spending. The Office of the Auditor General of British Columbia 

(2020) released a similar report in September 2020.  
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https://www.caaf-fcar.ca/en/about-us/our-team/our-staff/nickolas-cieslinski
https://www.caaf-fcar.ca/en/about-us/our-team/our-staff/nicolas-ryan
https://www.caaf-fcar.ca/en/about-us/our-team/our-staff/ha-sully
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https://www.caaf-fcar.ca/en/performance-audit/audit-news#AN
https://www.caaf-fcar.ca/en/performance-audit/research-and-methodology/audit-tips#AT20
https://www.caaf-fcar.ca/en/news/3871-pg-sampling
https://www.caaf-fcar.ca/en/about-us/annual-reports
https://www.caaf-fcar.ca/en/performance-audit/research-and-methodology/voices-from-the-field/voices-issue-10
https://afrosai-e.org.za/2021/09/30/enabling-gender-responsive-sais/
https://www.caaf-fcar.ca/en/performance-audit/professional-development/about-our-courses/evidence-collection-and-analysis
https://www.caaf-fcar.ca/en/news/3873-survey-on-engaging-auditees
https://www.assembly.ab.ca/conferences/2021-ccpac-ccola-conference-conf%C3%A9rence-annuelle-2021-du-cccp-ccvl
https://iiacanadanationalconference.com/session/rethinking-reliance-identifying-and-removing-cultural-barriers/

