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About the Canadian Audit and Accountability Foundation
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Our Members
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Overview of Membership Benefits
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REBATE ON EVENTS | 
Receive up to $300 rebate on 
CAAF’s wide range of 
professional development 
course.

COMPLIMENTARY 
WEBINARS | Register to 
complimentary webinars or 
access the recordings in our 
webinar archive.

TAILORED COURSES | 
Request tailored courses to 
fit your organization’s needs.

NETWORKING EVENTS | 
Access complimentary virtual 
roundtable discussions with 
fellow auditors (exclusive to 
CAAF members).

EMAIL SUBSCRIPTION | 
Be the first to hear about 
new publications and 
articles added to our 
website.

SHARE YOUR EXPERTISE | 
Influence the direction of CAAF 
research and comment on draft 
research reports 

CAPACITY DEVELOPMENT 
FOR OVERSIGHT 
(PAC) COMMITTEES | Get 
access to training and support for 
your oversight committee.



Accessing Member Benefits
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Research Tools – Audit News Database

• Database containing nearly 8,000 performance audits and other documents from 
54 jurisdictions worldwide

• Search using the free word search, audit institution, audit topic, and more.

9



CAAF Research and Information Resources
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Auditing specific
subject areas

Improving your
audit approach

Accessing the
latest information

Support your
oversight committee



Virtual and In-Person Courses

Performance Audit 
Boot Camp

Root Cause AnalysisProject Management 
for Performance 

Auditors

Effective Report 
Writing

Auditing Gender 
Equality

Evidence Collection and 
Analysis in a Digital World

Leading Successful 
Audits
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training.caaf-fcar.ca



Webinars

12



Using CAAF Resources
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Research

Training

Audit News



Monthly Member Calls

• Exclusive to CAAF Members
• Short presentation followed by roundtable 

discussion
• Previous topics discussed:

• Queensland, Australia COVID-19 Response
• US GAO COVID-19 Response
• UK NAO COVID-19 Response
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International Governance, Accountability and 
Performance Program

38

38

1

95

83

1
263 Fellowship 
participants from 
54 countries 
since 1980
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Program undertaken with the financial support of 
the Government of Canada provided through Global Affairs Canada.15



Publications for Civil Society Organizations

How civil society organizations and audit offices can hold government accountable 
for the Sustainable Development Goals
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Capacity Development for Members of Public 
Accounts Committees 

§ What is the role of a Public Accounts Committee?
§ Reading and understanding audit documents
§ Cross-Jurisdictional comparison of best practices

v Planning
v Hearings
v Constructive Partisanship
v PAC- AG relations

§ Developing Effective Questions
§ Effective Follow-up on recommendations
§ Self-Assessment
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Member Networking

Stacey Wowchuk – Assistant Auditor General, OAG Manitoba
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COVID-19 Vaccine Audits
• New Zealand – Preparation for the national wide 

roll out of the COVID-19 vaccine – May 2021
• United States – COVID-19: Critical Vaccine 

Distribution, Supply Chain, Program Integrity, and 
Other Challenges Require Focused Federal 
Attention – January 2021

• United Kingdom – Investigation into preparation 
for potential COVID 19 vaccines

• Transparency International – Analysis of Clinical 
Trials and Contracting – 2021
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https://oag.parliament.nz/2021/vaccines/overview.htm
https://www.gao.gov/products/gao-21-265
http://www.nao.org.uk/wp-content/uploads/2020/12/Investigation-into-preparations-for-potential-COVID-19-vaccines.pdf
http://ti-health.org/wp-content/uploads/2021/05/For-Whose-Benefit-Transparency-International.pdf


Vaccine Audits – Possible Criteria

• Ability to procure supplies
• Transparency of procurement
• Effective distribution
• Inventory and booking systems
• Communication between key stakeholders
• Contingency planning
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New Zealand Controller & AG  
Audit Preparations for the nationwide roll-out of 
the Covid-19 vaccine
• Published May 2021
• 68-page report
• Work carried out mid-February 2021 to mid-April 2021 
• Objective: Determine how ready the Ministry of Health and district health 

boards are to meet the Government’s vaccination goals, in particular, to scale 
up to vaccinate the general population. 
• how vaccines have been procured
• how the purchase agreements are being managed
• the Government’s strategy and planning for rolling out the Pfizer vaccine nationwide
• how well risks to the immunisation programme are being managed. 

• identify any areas for improvement to enable action to be taken for nationwide 
roll-out scheduled for the second half of 2021. 

• 6 recommendations
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US GAO - Critical Vaccine Distribution, Supply 
Chain, Program Integrity 
• Published January 2021
• 346 pages

• (1 of 30+ audits on COVID)
• Work carried out August 2020 to January 15, 2021 
• Examined the federal government’s continued efforts to respond to and 

recover from the COVID-19 pandemic
• plan and time frame for documenting and sharing a national plan for distributing 

and administering COVID-19 vaccine
• approach for how efforts would be coordinated across federal agencies and 

nonfederal entities. 
• Drug Manufacturing Inspections
• Federal Contracting

• 13 recommendations
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US GAO - Critical Vaccine Distribution, Supply Chain, 
Program Integrity 



UK NAO - Investigation into preparations for 
potential COVID-19 vaccines
• Published December 2020 
• 51 pages
• Covers period April to 8 December 2020
• Examines government’s progress in securing potential vaccines and 

determining how they will be deployed to the public. 
• government’s approach to identifying potential vaccines 
• progress to date 
• how government is organising itself to work at pace 
• challenges in deployment

• Additional report published May 2021: Initial learning from the government’s response 
to the COVID-19 pandemic
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https://www.nao.org.uk/report/initial-learning-from-the-governments-response-to-the-covid-19-pandemic/
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Media Report: “According to the General Auditor of the Nation, 
Argentina received only 20% of the contracted vaccines.”



Israel State Comptroller & Ombudsman
The State of Israel's response to the Corona crisis

• From October 2020:
• “3.4 million doses of vaccine had been ordered, and 

that at the beginning of September 2020, 
preparations for vaccination had not yet been 
completed. To ensure that as large a population as 
possible is vaccinated and that the vaccines are given 
on time and safely, it is advisable to formulate an 
orderly plan for administering the vaccines.”
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Transparency
International 
Transparency in the 
Development and 
Procurement of COVID-
19 Vaccines

• only 6% of contracts with 
suppliers were published 
through formal channels; and 
only 1 of the contracts was 
published without redaction. 
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Questions?

• Do you have a question about a current CAAF benefit?
• Are there additional benefits or services that you would like CAAF to 

take on?
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sclark@caaf-fcar.ca
jraynaud@caaf-fcar.ca

Stay in touch!
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