Research, Methodology and Information Products developing methodology, and providing timely information, on practices and standards.
T
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STRATEGIC GOAL #1 : Advance knowledge, understanding and practice by undertakigg research,
s

1.1  Undertake research that advances knowledge and 1.2 Develop and maintain methodology tools and 1.3 Develop and maintain methodology tools and
innovation in performance auditing, oversight and information products to support performance auditors. information products to support members of oversight
accountability. bodies.

STRATEG'C GOAL #2: Strengthen the knowledge and skills of performance auditors and the

Education and Professional Development oversight bodies they report to by providing learning and capacity building opportunities.
T
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2.1 Develop, maintain,and deliver 2.2 Develop and deliver 2.3 Develop and deliver 2.4 Develop and deliver 2.5 Support the implementation
courses and online-based workshops and online-based fellowships, mentoring, workshops and other support of performance measurement,
learning linked to professional learning to support the courses, and workshops to to oversight bodies in selected reporting and quality
standards and competencies strengthening of oversight supreme audit institutions developing countries. assurance tools and
for performance auditors in bodies in Canada. (SAls) in selected developing methodology in audit
Canada. countries. organizations.

STRATEGIC GOAL #3: - .
) , Foster networks and information exchange oppor tunities among our member S, par tners and
Knowledge Sharing and Networking stakeholders to encourage collaboration, knowledge sharing and discussion on issues of mutual interest.

e
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3.1 Support and foster information exchange events and networking opportunities for 3.2 Strengthen collaboration, harmonization and knowledge sharing among development
audit practitioners, legislators and others to share knowledge, tools and expertise on partners, SAls and their regional associations.
issues and practices.

STRATEG|C GOAL #4: Maintain a sustainable organization that is adequately

Sustainability and Accountability resourced and accountable to its members, partners and stakeholders.
-]
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4.1 Diversify sources and types of funding 4.2 Continuously build and strengthen 4.3 Build awareness, understanding and use 4.4 Develop and implement an
and in-kind support and forge human resources and organizational of CCAF products and activities. organizational performance
collaborative partnerships in Canada capacity. measurement and reporting framework.

and abroad.



