STRATEGIC GOAL #2:

Education and Professional Development
.

Strengthen the knowledge and skills of performance auditors and the
oversight bodlies they report to by providing learning and capacity building opportunities.

TARGET DELIVERABLES FOR 2016-17

2.1 Develop, maintain, and
deliver courses and
online-based learning
linked to professional
standards and
competencies for
performance auditors in
Canada.

4+ Deliver CCAF courses,
based on demand.

4 Proactively support
CCOLATOC-PAin
developing performance
audit competency profile
and training curriculum.

4+ Develop 1 new training
module, based on
demand.

4 Deliver CCAF Webinars.

+ Contribute to the CCOLA
Audit Learning Network
(ALN).

2.2 Develop and deliver

workshops and online-
based learning to
support the
strengthening of
oversight bodies in
Canada.

4+ Deliver capacity building
workshops to PACs in
Canada, tailored to their
needs, based on demand
from the PACs and CCOLA
offices.

4 Evaluate and revise the
curricula of capacity
building workshops for
PACs based on updated
content from new “box
set”.

+ Assess the demand for,
and feasibility of,
developing a program of
capacity building
workshops for municipal-
level oversight bodies.

2.3 Develop and deliver
fellowships, mentoring,
courses, and workshops
to supreme audit
institutions (SAls) in
selected developing
countries.

4+ Complete 2015-16
Fellowships (8) and
commence 2016-17
Fellowships (6).

4 Support distance
education to Ghana and
Tanzania.

+ Deliver management
internships on audit topic
selection and multi-year
audit planning to four
ILOP countries.

4 Deliver performance audit
training to auditors and
managers in four ILOP
countries.

4+ Participate in performance
measurement activities in
two ILOP countries.

2.4 Develop and deliver
workshops and other
support to oversight
bodies in selected
developing countries.

4 Deliver oversight
orientation workshops to
parliamentarians in two
ILOP countries.

4 Provide CCAF Attributes of
an Effective PACin
Viethamese to National
Assembly.

2.5 Support the
implementation of
performance
measurement,
reporting and quality
assurance tools and
methodology in audit
organizations.

4+ Deploy the CCAF “capacity
assessment model” for
international PACs.

4 Follow up on the
implementation of the
INTOSAI Performance
Measurement Framework.

4+ Follow up on the Quality
Review conducted in
2014-15 in Ghana and
Tanzania. Conduct a
Quality Review in
Cameroon.



