
SUSTAINABILITY AND ACCOUNTABILITY
Maintaining a sustainable, adequately resourced, and accountable organization…

TARGETS 2015-16 RESULTS 2015-16

Fostering the Next Generation of Leadership

This past fall, Ronald C. Thompson
Memorial Scholarship recipients
Brianna Paterson-Sonnenburg and 
Joel Crawford had the opportunity
to meet with Michael Ferguson
(Auditor General of Canada) and
Julie Gelfand (Commissioner for
the Environment and Sustainable
Development) in Ottawa.

Read more about the Award…

Implement human resource
plan…

Implemented HR plan to meet strategic and operational
plans. New Oversight Director hired. Additional HR contracts
completed or in progress.

Recruit new Associates… New Associates recruited to support CCAF programming.

Secure in-kind resources from
stakeholders…

Increased use of CCOLA personnel in delivery of PA training.
In-kind support in development of Practice Guides. Ongoing
use of in-kind support from partners to deliver ILOP.

Secure appropriate
infrastructure (IT; premises)…

Premises lease renegotiated. IT upgrades planned for
2016-17.

Monitor 1st  year of MOU with
CCOLA…

Ongoing discussions to finalize and sign MOU.  CCAF
monitoring and reporting against draft MOU.

Establish member funding
agreements with key
stakeholders…

Discussions ongoing.

17  new audit organizations joined as members.

Partner with academic or other
institutions on SSHRC research
grant…

Deferred until new research identified.

Foster collaborative research
with other organizations… Discussions with various organizations ongoing.

Develop new program
proposal for Global Affairs
Canada…

Ongoing – Proposal to be completed and submitted in
2016-17.

Implement communications
and marketing strategy…

Ongoing – Implemented initiatives, including timely new
communications to members. Brand review excercise
commenced and will inform ongoing communications
strategy.

Promote library of CCAF
material…

Ongoing – Developed one page information sheets
highlighting current products. 35 year retrospective article
highlighting historic publications released.

Redesign CCAF website… Completed RFP process and developed draft structure. New
website in development for 2016-17 launch.

Establish performance
indicators and targets…

Established annual performance targets and indicators and
developed data collection system to support reporting
requirements to members (annual report), Board and
institutional funding members (MOU’s), and to meet
marketing needs.

Redesign and deliver online
Annual Report…

Annual report redesigned and released online
August 10, 2015.

Prepare and deliver 3 Board
meetings and committee
meetings as required…

3 Board meetings and 16 committee meetings held.

Prepare and deliver AGM… AGM held September 2015.

VIEW FINANCIAL RESULTS
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CCAF Staff
Back Row:
Pierre Fréchette, Barbara Dumont,  Caroline
Jorgensen, James Oulton

Middle Row:
Mikael Bélanger, John Reed, Enza Santalucia,
Yves Gauthier, Julien Raynaud

Front Row:
Lynne Casiple,  Carine Turay, Kate Gertz, Lesley
Burns, Nicole Wieczorek, Jennifer Dumoulin

KEY INDICATORS
2015-16

New organizational
members joined

CCAF

17

74%
increase

(over 2014-15)

Visitors to CCAF’s
Website

23189

106%

increase
(over 2014-15)

Communications to
Members

26

44%
increase

(over 2014-15)

Expanding our Reach

17 new organizational members have joined CCAF in the 2015-2016 fiscal year.
See a list of our current members…

Meet the CCAF Team…

CCAF's research and educational activities, in Canada and abroad, are supported by our
highly capable in-house staff and a roster of professional associates.

Meet our Associates…

CCAF works closely with a team of professional associates who have among them a
wide range of professional experience, technical skill and specialized expertise. Drawing
on their abilities, CCAF has access to a remarkable depth and breadth of knowledge in
the areas of governance, accountability, management and audit.

http://ccaf-fcvi.com/index.php?option=com_content&view=article&id=206&Itemid=88&lang=en
http://ccaf-fcvi.com/index.php?option=com_content&view=article&id=1220&Itemid=559&lang=en
http://ccaf-fcvi.com/index.php?option=com_content&view=article&id=93&catid=38&Itemid=88&lang=en
http://ccaf-fcvi.com/images/stories/content/news-publications/annual-reports-pdf/2016/CCAF-AnnualReport2016EN-MembersPartners.pdf
http://ccaf-fcvi.com/images/stories/content/news-publications/annual-reports-pdf/2016/CCAF-AnnualReport2016EN-ManagementReport.pdf#page=7



