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Part I – Risks Faced by Canadian Governments in a COVID-19 and 
Post-COVID Environment  

Typology of risks 

▪ 

▪ 

▪ 

▪ 

Overview of risks 



Table 1 – Overview of Risks Identified by the GIACC Community1 
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Box 1 – Risks Identified by IIA in the OnRisk 2022 Report (ranked in order of relevance) 

 

 

 

 

 

 

 

 

 

 

 

 

 



Table 2 – Overview of Selected Risks Identified in the Literature Review 
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Analysis of risks by categories 
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Diagram 1 – Changes in Audit Plans Due to COVID-19: IIA and GIACC Survey Results3 

  



Diagram 2 – Changes in Audit Plans Due to COVID-19: Comparison Between Federal and 
Provincial/Territorial Members) 

 

 



Diagram 3 – Changes in Areas of Focus of GIACC Members 

Diagram 4 – Changes in Areas of Focus of GIACC Members 

 



Planning audits in the Post-COVID-19 environment 

▪ 

▪ 

▪ 

 



Part 2 – Opportunities and Better Practices to Effectively Support 
Internal Audit Clients in a COVID-19 and Post-COVID 
Environment 

Overview of the adaptation of internal audit functions to COVID-19 and its impacts 

Diagram 5 – Anticipated Changes to the Audit Process as a Result of COVID-19: Comparison 
between IIA and GIACC Survey Results 

 



Diagram 6 – Anticipated Changes in the Audit Process: Comparison Between Federal and 
Provincial/Territorial GIACC Members 

Examination of Innovative Practices 

  



Table 3 – GIACC Innovative Practices and Methods4 
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Diagram 7 – Anticipated Changes in Frequency of Communications with Audit Committee: 
Comparison Between IIA and GIACC and Between GIACC Federal and Provincial/Territorial 
Members  
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Data Analytics  

Being there where it counts: internal audit roles in response to the COVID-19 crisis 

 



Diagram 8 – Areas where auditors have been in helping their organization to return to the 
workplace in the COVID-19 environment: Comparison of IIA and GIACC 

Competencies for now and for the future 

 



Diagram 9 – Changes to Audit Competencies Needed Due to COVID-19 
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Appendix 1 – Information on the Survey 

About the survey 

Demographic Information 

Diagram 10 – Role of Respondents in Audit Organizations 
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Diagram 11 – Level of Government Where Audit Organizations Are Operating 

Diagram 12 – Size of Internal Audit Functions (in FTE8) 
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Diagram 13 – Size of Organizations Audited (in FTE) 
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Appendix 2 – Survey Questionnaire 
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