


 

About the Canadian Audit and Accountability Foundation  

▪ 

▪ 

▪ 

▪ 

 

 

 

 

 

  

http://www.caaf-fcar.ca/en/


 

Table of Contents

  



 

Executive Summary  
Purpose of This Paper 

How We Did It 

Why It’s Important 

What We Found 

▪ 

▪ 

▪ 

▪ 

 



 

Introduction 

1

2

3

 

 

 

1  

http://www2.publicationsduquebec.gouv.qc.ca/dynamicSearch/telecharge.php?type=5&file=2018C8A.PDF
https://www.caaf-fcar.ca/en/news/3214-first-nations-ag


 

Purpose and Structure of This Discussion Paper 

Research Methodology 

 



 

 

 

 

Part 1 – What Kind of Impact? 
  



 

 

1.1 Value and Impact 

4

 

Section highlights

▪

▪

▪

https://www.oag.ab.ca/news/auditor-general-releases-offices-performance-audit-program-of-work-2018-2021
http://www.assembly.pe.ca/docs/2018-auditor-general-report.pdf
https://www.nku.gov.sk/documents/10272/1273416/ISSAI+12+-+The+vaule+and+benefits+of+the+SAIs.pdf/feab1cd1-cba9-4f51-981d-36a8ff9953f1
http://www.oag-bvg.gc.ca/internet/English/au_fs_e_370.html
https://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/Reports-Rapports/strategic1-e.pdf
https://oag-ns.ca/our-values


 

1.2 Impact in Theory and Practice 

Can Impact be measured? 

Section highlights

▪

▪

▪

▪



 

Figure 1 – A Typical Result Chain for an Audit Institution Conducting 
Performance Audits 

 
  

https://www.nao.org.uk/wp-content/uploads/2013/02/fabric.pdf


 

Table 1 – Immediate, Intermediate, and Ultimate Outcomes 

https://www.canada.ca/en/treasury-board-secretariat/services/audit-evaluation/centre-excellence-evaluation/results-based-management-lexicon.html
https://web.archive.org/web/20061029041135/http:/www.oag-bvg.gc.ca/domino/other.nsf/html/03perf_e.html/$file/OAG0203dpr_e.pdf


 

Are There Negative Audit Impacts? 

▪ 

▪ 

▪ 

▪ 

▪ 



 

▪ 

What Factors Influence Audit Impact? 

 



 

Table 2 – Factors That Can Influence the Impact of a Performance Audit 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 



 

1.3 The Views of Canadian Performance Auditors on Impact  

Section highlights

▪

▪

▪

▪



 



 

 



 

 

Part 2 – How to Measure and Report Impact? 

  



 

2.1 How Audit Institutions Measure and Report Their Impact 

Section highlights

▪

▪

▪

https://www.nku.gov.sk/documents/10272/1273416/ISSAI+12+-+The+vaule+and+benefits+of+the+SAIs.pdf/feab1cd1-cba9-4f51-981d-36a8ff9953f1


 

The Usual Performance Indicators 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 



 

▪ 

Statistics on Audit Recommendations 

https://www.cbc.ca/news/politics/government-culture-auditor-general-ferguson-1.4685726


 

▪ 

▪ 

▪ 

▪ 

▪ 

Savings Estimates 

▪ 

▪ 

▪ 



 

▪ 

▪ 

Surveys of Elected Officials 

https://www.nao.org.uk/wp-content/uploads/2018/06/NAO-Annual-Report-and-Accounts-2017-18.pdf
https://www.toronto.ca/legdocs/mmis/2018/au/bgrd/backgroundfile-111778.pdf


 

PAC Reviews of Audit Reports 

Post-Audit Surveys of Auditees 

Media Report Statistics 



 

Website Visit Statistics 

Reporting on Impact Using Qualitative Information 

Case study: NAO report on the higher education market

https://www.nao.org.uk/wp-content/uploads/2018/06/NAO-Annual-Report-and-Accounts-2017-18.pdf


 

2.2 How Canadian Audit Institutions Report Their Impact 

▪ 

▪ 

▪ 

▪ 

▪ 

Section highlights

▪

▪

▪



 

▪ 

▪ 

▪ 

Performance Indicators 



 

Current Trends and Practices  

▪ 

▪ 

▪ 

▪ 



 



 

2.3 How to Improve the Reporting of Audit Impact 

Section highlights

▪

▪

▪

▪

▪



 

Increasing Transparency 

http://www.sanjoseca.gov/index.aspx?NID=309


 

Improving Information Presentation 

Figure 2 – Example of a Line Chart Clearly Showing a Trend 

▪ 

https://oag-ns.ca/sites/default/files/publications/Chapter%201_1.pdf


 

▪ 

Figure 3 – Example of a Bar Chart Clearly Showing a Comparison 

Figure 4 – Example of a Bar Chart Clearly Showing Results 

https://auditor.sk.ca/pub/publications/annual_reports/2018_aro.pdf
http://www.aglg.ca/app/uploads/sites/26/2018/07/AGLG-Annual-Report-2017-18.pdf


 

Reporting Financial Impacts 

▪ 

▪ 

▪ 



 

Table 3 – Key Principles That Must Be Met Before Financial Impacts Can Be 
Claimed by the National Audit Office (NAO) of the United Kingdom 



 

Including Case Studies and Narratives 



 

Disclosing Survey Results 

 

 

 



 

Adopting a Balanced Approach 

Table 4 – Ten Good Practices That Audit Institutions Can Adopt to Better 
Demonstrate Their Value and Impact 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Part 3 – How to Increase Impact? 
  



 

3.1 The Actions Canadian Audit Institutions Are Taking to Increase Their 
Impact 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

Section highlights

▪

▪

▪

▪



 

Audit Selection and Audit Planning: Increasing Transparency and Engagement 

From Planning to Reporting: Establishing and Maintaining Good Relationships 

https://caaf-fcar.ca/images/pdfs/research-publications/ApproachesToAuditSelectionEN.pdf
https://caaf-fcar.ca/images/pdfs/research-publications/ApproachesToAuditSelectionEN.pdf


 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

The Reporting Phase: Sharing Your Message Far and Wide 



 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

https://www.caaf-fcar.ca/en/performance-audit/training/effective-report-writing-training


 

The Follow-up Process: Keeping the Pressure On 



 

Table 5 – Some Questions to Consider When Drafting Audit Recommendations 

 

 

 

 

 

 

 

 

 

 

https://www.caaf-fcar.ca/images/pdfs/research-publications/RootCauseAnalysisEN.pdf


 

https://www.caaf-fcar.ca/images/pdfs/research-publications/BuildingSustainingEffectiveAuditorGeneral%E2%80%93PublicAccountsCommitteeRelationships-DiscussionPaperEN.pdf


 

References 

Canadian References 

https://www.caaf-fcar.ca/images/pdfs/research-publications/IncreaseImpactEnvironmentalPerformanceEN.pdf
https://www.caaf-fcar.ca/images/pdfs/research-publications/IncreaseImpactEnvironmentalPerformanceEN.pdf
https://www.caaf-fcar.ca/images/pdfs/research-publications/RootCauseAnalysisEN.pdf
https://www.caaf-fcar.ca/images/pdfs/research-publications/RootCauseAnalysisEN.pdf
https://www.caaf-fcar.ca/images/pdfs/research-publications/ApproachesToAuditSelectionEN.pdf
https://www.caaf-fcar.ca/images/pdfs/research-publications/ApproachesToAuditSelectionEN.pdf
https://www.caaf-fcar.ca/images/pdfs/research-publications/BuildingSustainingEffectiveAuditorGeneral%E2%80%93PublicAccountsCommitteeRelationships-DiscussionPaperEN.pdf
https://www.caaf-fcar.ca/images/pdfs/research-publications/BuildingSustainingEffectiveAuditorGeneral%E2%80%93PublicAccountsCommitteeRelationships-DiscussionPaperEN.pdf
https://www.caaf-fcar.ca/images/pdfs/research-publications/BuildingSustainingEffectiveAuditorGeneral%E2%80%93PublicAccountsCommitteeRelationships-DiscussionPaperEN.pdf
https://www.caaf-fcar.ca/images/pdfs/research-publications/BuildingSustainingEffectiveAuditorGeneral%E2%80%93PublicAccountsCommitteeRelationships-DiscussionPaperEN.pdf
https://www.caaf-fcar.ca/en/parliamentary-oversight-resources/researchandmethodology
https://www.caaf-fcar.ca/en/parliamentary-oversight-resources/researchandmethodology
https://pdfs.semanticscholar.org/7501/501b7fb4ee9f31985540f3e1ca661f262ec6.pdf
http://lib.icimod.org/record/13855/files/4919.pdf


 

International References 

http://cspg-gcep.ca/pdf/Pond_Paper_Final_2010-e.pdf
http://cspg-gcep.ca/pdf/Pond_Paper_Final_2010-e.pdf
http://telescope.enap.ca/Telescope/docs/Index/Vol_18_no_3/Telv18no3_tremblay_malsch.pdf


 

   

https://pdfs.semanticscholar.org/6aa8/3de95e77163d5ac6b7b38c89acf85e5f5675.pdf
https://www.nao.org.uk/wp-content/uploads/2013/02/fabric.pdf


 

https://researcharchive.vuw.ac.nz/xmlui/bitstream/handle/10063/1376/thesis.pdf?sequence=1
http://www.diva-portal.org/smash/get/diva2:944052/FULLTEXT01.pdf
http://www.diva-portal.org/smash/get/diva2:944052/FULLTEXT01.pdf
https://www.nao.org.uk/wp-content/uploads/2018/06/NAO-Annual-Report-and-Accounts-2017-18.pdf
https://www.eurosai.org/handle404?exporturi=/export/sites/eurosai/.content/documents/Performance-auditing-literature-2018.pdf
https://www.eurosai.org/handle404?exporturi=/export/sites/eurosai/.content/documents/Performance-auditing-literature-2018.pdf


 

http://bora.uib.no/bitstream/handle/1956/7937/dr-thesis-2014-Kristin-Reichborn-Kjennerud.pdf;sequence=1
http://bora.uib.no/bitstream/handle/1956/7937/dr-thesis-2014-Kristin-Reichborn-Kjennerud.pdf;sequence=1


 

http://steunpuntbov.be/rapport/s2A0206001_Weets_2008_performance_audits_Rotterdam.pdf


 

Acknowledgements 

Authors 

Interviewees 

mailto:pfrechette@caaf-fcar.ca


 

Reviewers 



 

Production 

 




